
2025 Fall 
Systems Reading Group

Welcome Everyone!

Zhihui Chen, Ouxiang Zhou and Ruibo Liu
2025.09.16



Agenda

• Introduction to Reading Group
• Mission
• Arrangement
• Format & Requirements

• Advices for reading a paper

• Advices for giving a talk

9/20/2025 USTC-SYS Reading Group



Mission of reading group

• Understand and keep abreast of “latest research in systems research”

• Learn “how to do high-quality systems research”

• Polish soft skills
• Understanding
• Presentation
• Writing
• Critical thinking
• Communication
• …
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Mission of reading group

• Understand and keep abreast of “latest research in systems research”

• Learn “how to do high-quality systems research”

• Target of this semester
• Paper Sharing

• Improve the presentation quality
• More discussion and brainstorming
• Improve writing skills

• More than one paper
• Choose one more paper from arXiv
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Previous RG

• We read papers from:
• SOSP’ 24
• OSDI’ 24, 25
• arXiv

• 16 presentations were given

• Presenters were from
• USTC ADSL
• UESTC
• …
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Previous RG
• Topic

• Storage / Memory
• Vector search
• Tiered memory
• Disaggregated memory
• File system
• Cloud computing

• LLM / AI
• RAG
• Scheduling
• KV Cache
• Parallelism
• Low-precision computation

• DeepSeek-AI's technical report
……
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What do we read?
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Read best papers!!!



What do we read?
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Read latest papers!!!



Paper sharing: arrangement

• Time: 19:00 – 21:00, every Tuesday

• Location:  
• Offline: 高新区信智楼A707 
• Online: Tencent meeting 877-6724-4752

• Webpage: https://adsl-rg.github.io/2025_fall.html
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Paper sharing: arrangement

• Time: 19:00 – 21:00, every Tuesday

• Location:  
• Offline: 高新区信智楼B707 
• Online: Tencent meeting 877-6724-4752

• Webpage: https://adsl-rg.github.io/2025_spring.html
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Paper sharing: arrangement

• Each presentation led by two students
• Choose the paper (one paper from OSDI or SOSP and one from arXiv)

• Find your teammates (one team for OSDI/SOSP paper and the other for arXiv)

• Guarantee the quality

• Presentation video: Upload to           

• We also encourage students from other schools or labs to participate in 
the RG :)
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Paper sharing: format
• Primary focus: understanding the paper

• What is the problem?

• What are state-of-the-arts, and their deficiencies?

• What are the challenges?

• What are the key insights/techniques? 

• Lessons learned from experiments?

• Whole discussion: 1.5~2 hours, presentation: 70~80 minutes
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Paper sharing: tips

• Please make around 70 slides!
• Too much text 
• Copy paste figures 
• Animations 
• Transitions between slides 

• One slide: 1 - 2 minutes

• Please do rehearsals offline
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Paper sharing: tips

• Please make around 70 slides!
• Too much text 
• Copy paste figures 
• Animations 
• Transitions between slides 

• One slide: 1 - 2 minutes

• Please do rehearsals offline
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• Additional requirement:
• A mind map
• Summary after sharing

• Problem
• Key insights/techniques
• Evaluation
• Strengths
• Improvement
• Record Q&A (by Ouxiang & Ruibo)
• Submit to

(by Ouxiang & Ruibo)



Ready to share?

• Please make around 70 slides!
• Too much text 
• Copy paste figures 
• Animations 
• Transitions between slides 

• One slide: 1 - 2 minutes

• Please do rehearsals offline
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• Additional requirement:
• A mind map
• Summary after sharing

• Problem
• Key insights/techniques
• Evaluation
• Strengths
• Improvement
• Record Q&A (by Jiyang & Kunzhao)
• Submit to

(by Jiyang & Kunzhao)

Ready to share? Fill the follow document! 
https://docs.qq.com/sheet/DRGVKV3NEcHJGTnpz?tab=BB08J2

If you are from other schools or labs, let us know :) 



Agenda

• Introduction to Reading Group
• Mission
• Arrangement
• Format & Requirements

• Advices for reading a paper

• Advices for giving a talk
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How to read a paper!

• From Srinivasan Keshav
• The Robert Sansom Professor of Computer Science at the University of Cambridge
• ACM/IEEE Fellow

• Three passes
• 1st: get a bird's-eye view
• 2nd: grasp the content
• 3rd: rethink, recreate the work

• http://ccr.sigcomm.org/online/files/p83-keshavA.pdf
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Agenda

• Introduction to Reading Group
• Mission
• Arrangement
• Format & Requirements

• Advices for reading a paper

• Advices for giving a talk
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Advices

• https://people.eecs.berkeley.edu/~jrs/speaking.html
• Preparing a talk

• Giving the talk

• http://pages.cs.wisc.edu/~markhill/conference-talk.html
• Oral presentation advice

• How to give a bad talk
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Q& A

2025 Fall 
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